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Box Cutter & Utility Knife Use
A simple, 5 minute outline of what to cover in a toolbox talk on opening cartons and cutting stock safely in retail and wholesale.


Opening cartons is one of the most repeated jobs in retail and wholesale. A store or warehouse can cut open hundreds of boxes in a shift, on the dock, in the coolroom or in an aisle, much of it one handed. The knife is the tool we think least about, and it injures more people than anything else we handle. Most carton cuts land on the hand holding the box, because the blade runs out of cardboard and keeps going. A cut that looks small can still sever a tendon, and a hand that will not grip stops you working.

Common Hazards with Box Cutters & Knives
· Blade Overrun: A blade set too deep goes through the carton and into the hand steadying it.
· Fixed & Snap-Off Blades: A snap-off knife stays dangerous the whole time the blade is locked out, and the segments snap unpredictably.
· Cutting Towards Yourself: Pulling a blade towards your body or across your thigh puts the cut where large blood vessels sit near the surface.
· Hidden Damage: A shallow cut across the palm or base of a finger can sever a tendon or nerve with very little bleeding.
· Loose Blades: Blades left on benches, dropped into cartons or thrown in a general bin cut whoever reaches in.
· Awkward Reaching: Cutting at the back of a pallet, above shoulder height or at floor level puts you off balance, and that is when a knife gets away.

Before You Start
· Take the right knife. A concealed blade safety knife, where you cannot touch the cutting edge, is first choice for cartons, shrink wrap and strapping.
· If that will not do the job, use a self-retracting knife where the blade springs back the moment you let go or lift it clear.
· Check the blade is sharp and the retraction works. A blunt blade needs more force, and force is what makes a knife slip.
· Set the blade only just deeper than the cardboard, around 3 to 6 millimetres for a single wall carton. Any more is exposed for no reason.
· Look at the carton first. Work out where your other hand goes, what is inside, and whether a strap is under tension.

Safe Practices for Cutting & Opening Cartons
· Cut Away From Your Body: Draw the blade away from your hands, torso and thighs, never towards yourself or across your lap.
· Keep the Other Hand Clear: Move your free hand off the line of the cut and hold the carton flat palmed on top, not around the edge.
· Use the Tape, Not the Box: Score along the taped seam in one controlled pass. Slitting the side wall risks the contents, and glass or aerosols inside make a small slip serious.
· Cut Strapping Under Control: Stand to the side, hold the strap above the cut, and expect it to whip as it goes.
· Work at a Good Height: Bring the box to a bench so you cut between knee and shoulder height, elbows in and wrists straight.
· Retract Between Every Cut: The blade goes away the instant the cut finishes. Never walk, carry or climb with a blade exposed.
· Never Improvise: No scissors, keys, screwdrivers, loose blades or knives from home. Only knives issued.

Proper Maintenance & Storage
· Change the blade at the first sign of drag or tearing rather than pushing harder. Blunt blades cause more injuries than sharp ones.
· Change blades on a bench, never in mid air or with the knife pointing at your hand, and follow the maker's method rather than levering.
· Put used blades straight into a rigid, lidded sharps container kept where blades are changed. Never a general bin, a cardboard bale or a pocket.
· Replace the container at about three quarters full, and never push blades into it with your fingers.
· Store knives in a marked holder, issue them to trained staff only, count them back in at shift end, and retire any damaged knife.

Personal Protective Equipment (PPE) Considerations
· Cut resistant gloves on both hands, rated at level C or better on the letter scale for carton work, so the free hand has a chance against a blade overrun.
· Move up to a level D or E glove for heavier stock, strapping and glass, and replace any glove that is cut or worn thin at the fingertips.
· Check the rating on the glove itself. Older gloves and older training use a 1 to 5 number scale from a different test, so a number will not give you the cut level you need.
· Safety glasses when cutting strapping under tension, and safety footwear where stock can drop as a carton opens.

Reporting and Emergency Actions
· Apply firm pressure over the wound with a clean pad and raise the hand above heart level. If blood soaks through, add a second pad rather than lifting the first.
· Call 000 for bleeding you cannot control with pressure, a wound that spurts, or a finger cut off or partly cut off.
· Do not wash an amputated part. Wrap it in a clean dressing, seal it in a bag, keep the bag cool in iced water without the part touching ice, and send it with the person.
· Get every hand cut seen by a doctor the same day. Numbness, weakness or a finger that will not bend fully means a tendon or nerve may be cut, and repair works best early.
· Report every cut, near miss and loose blade, so the knife, glove or workstation gets fixed before it catches someone else.

Real-World Example
A storeperson was breaking down a pallet of cartons on the dock floor with a snap-off knife, blade locked out full length. He steadied the carton with his left hand near the seam and drew the knife towards himself to finish a snagged cut. The blade came through the flap and across the base of his index finger, and although it looked minor, it had cut a tendon and needed surgery and eight weeks of hand therapy. The business swapped every knife for concealed blade safety knives, issued cut resistant gloves rated at level C, and set up a bench with a sharps container so pallets are stripped at waist height.

Questions for the Team
· What knives are in use here right now, and are any of them fixed or snap-off blade knives?
· Where is our sharps container, and when was it last replaced?
· Who here has been shown how to change a blade on the knives we issue?
· Has anyone found a loose blade or been cut opening a carton this month?

Key Takeaways
· Use a concealed blade or self-retracting safety knife, never a fixed or snap-off blade.
· Set the blade just deeper than the cardboard, cut along the tape and away from your body.
· Keep your free hand clear and wear cut resistant gloves rated at level C or better.
· Retract the blade after every cut and put used blades in a sharps container.
· Every hand cut gets seen by a doctor the same day, because tendon damage hides in small wounds.

Opening a carton should take seconds and cost nothing, and with the right knife, the right glove and the blade pointed away from you, that is how it goes.
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TOOLBOX TALK               Angle Grinder Safety   A simple, 5 minute outline of what to cover in a toolbox talk  on  a ngle  g rinder  s afety .       Angle grinders are versatile tools used across many industries for cutting, grinding,  and polishing. While they are incredibly useful, they can also be extremely dangerous  if not handled correctly. Injuries from angle grinder misuse can include cuts,  abras ions, eye injuries, and even severe lacerations or amputations. Following safe  practices can prevent these incidents and ensure everyone stays safe .     Common Hazards When Using Angle Grinders      Contact with the rotating disc leading to cuts or amputations.      Disc shattering and sending sharp fragments flying.      Sparks causing burns or igniting flammable materials.      Kickback, where the tool jerks violently, causing loss of control.      Dust inhalation, especially when cutting masonry or metal.     Safe Use of Angle Grinders      Inspect the Tool: Check the grinder and disc for damage before use.      Choose the Right Disc: Ensure the disc is appropriate for the task and rated for  the grinder's speed.      Secure the Workpiece: Make sure the material being worked on is stable and  properly secured.      Grip Firmly: Hold the grinder with both hands and maintain control at all times.      Avoid Loose Clothing: Wear fitted clothing and tie back long hair to prevent  entanglement.      Keep Bystanders Clear: Ensure others are at a safe distance to avoid injury from  flying debris.    

